Student #1
Executive Summary
This article was designed to analyze the importance of having a strategy statement in the company. It starts by saying that companies that do not have a clear and concise strategy statement are most likely to fail in the success of the company. Therefore, there is a high level of importance of stating the strategy statement of the company, by taking time to elaborate in a way that everyone that is part of the business not only understands it, but it is able to execute it with no misunderstandings. As Collis, D., Rukstad, M. stayed in the article "It is a dirty little secret that most executives don’t actually know what all the elements of a strategy statement are, which makes it impossible for them to develop one” (pg.84).
In addition to that, the author gives three elements that make a strategy statement. The first element is to be objective, this meaning that any strategy should begin with a clear definition of the goal that the strategy is going to achieve. This objective should be quantitative, should state in how many years the strategy is going to be done, how its going to be approach and when. In order to not confuse this objective with the mission of the company, the author proposes to do a hierarchy of company statements, in which it is classify the different organizational directions and it works with a level of importance, the lower you go through the hierarchy the higher importance and more concrete it is. There it should be stated the mission, which is why the company exist, the values that are the beliefs and principles of the company, the vision which is what the company wants to be and then it comes the strategy which along with the three elements, states what the competitive game plan is going to be and last there is the balanced scorecard which tells how the plan is going to be execute and how are they going to monitor it. It is key to be as objective as possible, because otherwise the firms´ strategy can be applied to any other firm.
The second element is to define the scope. The scope includes three dimensions: customer or offering, geographic location and vertical integration. These dimensions may vary its importance depending on the objective of the company. For instance, the case gives the example of the company Edward Jones, who´s most important dimension is the customer. This is accomplished by meeting the needs of one very specific client. It is crucial to know that the scope does not establish what exactly should be done within the specific bounds. It promotes experimentation and error testing to find the correct answer. The last element that is describe in the reading is defining the advantage. This is the most critical aspect of a strategy statement, because it gives the sustainable competitive advantage, the essence of the strategy and it defines what makes the firm distinctive from the competition and this helps employees understand how the can contribute with success, the action plan or execution of the strategy. A firm´ competitive advantage can be divided into two parts. The first part is a statement of the customer value proposition. In other words, what added value does the service or product has that differentiates it from the competition, why should the customer buy your product instead of buying others. It is said, that a map can help the company visualize the differentiation factor. The second part of the competitive advantage is the unique or complex activities that allow the company to deliver a service or a product with value proposition.
Lastly, the article states that when developing a strategy statement, it has to have a detailed understanding of the customer needs, segmenting costumers and identifying how to create value to differentiate from the competition. For this it useful to do know what the company´s sweet spot that aligns the capabilities of the company with the customer´s need. To conclude, it can be said that companies should take their time to create a well-develop strategy statement that can align the company’s mission with their goal and ensures that each and every member of the company knows what they are going to do, who they are going to target and how.
Recommendations
· Give the necessary time to develop a well-done strategy statement
· When defining the advantage for the strategy statement, make sure the map comes along with it. This would clarify what is the company´s differentiation factor that makes them competitive.
· Make sure to overflow the company´s strategy statement, that way every level of management knows what they have to do and have clearer actions to perform.
 
The first critical issue seen in the article is that leaders are not doing the strategy statement. Instead, they think that the initiatives described in the documentation presented for annual budget are going to set a strategic-planning process that will ensure company´s success. This is vague to even consider that the extensive documentation is going to be useful for knowing what the strategy of the company is going to be. Perhaps, if a company only relies on the documentation of the annual budget, chances are they are going to fail executing the strategies because they simply don’t exactly know what they have to do. Therefore, it comes the importance of having a strategic statement because there, it can be found, what is going to be done, how much time is going to take, and how much money will the company need to achieve this.
The second critical issue that can be appreciated in the lecture is that companies tend to confuse the mission of the company with the strategy statement. This can be a critical issue because, the mission of the company should be why do they exist, and the strategy statement is what they are going to do to compete with their product or service. For instance, if a company only relies on a mission for achieving strategies, they are not going to perform the correct way because the mission does not state what the company is going to do, nor the geographic locations that they company is going to focus nor their marketing. As seen in the article, there is a hierarchy of the company´s statements and the first statement is the mission. It is the first one, because it is seemed as something general whereas, the strategic statement implies something more concise and specific.
 
The third critical issue shown in the article is that when executing the strategy statement, the wording should be the correct one. The developing of the strategy statement that captures the essence in a readily manner is key when the whole company needs to be in the same page. For example, if the strategy statement has ambiguous words that can be misunderstood, when doing the cascade, passing information from one level of management to the order, the wrong message can be send. Thus, the chosen words for the strategy statement need to be simple so that it can be read from an employee of production to the company´s CEO.
The first lesson learned from the article is the importance of having a strategy statement for the company. Sometimes we think that having a strategy in mind is enough, but this is not true because thinking like that is an individual thinking. When a strategy is going to be executed, the statement should come along with it, so that every action taken goes according to what is stated. For this it is key to use the SMART criteria, that states specific, measurable, achievable, relevant and timebound.
The second lesson learned is that companies in the same industry can distinct themselves from the competition, because of what they offer and the demographic approach they state in the strategy statement. The article mentions a variety of companies that work in the same industry, but they manage to compete. For example, Edward Jones value proposition is to provide convenient, trusted, personal service and advice. The company has only one financial advisor per office, which allows them to have more than one office; 10,000 nationally. On the other hand, there is Merrill Lynch that has 15,000 brokers but only 1,000 offices which allows them to target with ease their customers because they can visit the nearest location.
The third lesson learned from the article is that in order to make a clear and concise strategy statement the use of graphs is relevant and useful. When doing the competitive advantage part, the map of the value proposition helps the company visualize in a better way, what is the advantage that they have that makes them different from competition. In addition to that, when doing the strategy statement, the strategic sweet spot chart can be done to see where it meets customers´ needs in a way that the competition can’t, putting the product or service in the context or industry in which it competes.
The three best practices for this reading are list as follow:
· Companies should spend the time that is needed to complete the strategy statement before the strategy is implemented to ensure it success.
· Whoever oversees doing the company´s statement needs to carefully pick the correct words that can be easily read and can convey the statement throughout the organization.
· When developing the strategy statement, companies should use the charts explained in the reading to clarify and help the parties in chart understand how they are going to achieve the strategy and set the competitive advantage of the company.
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Student # 2
Executive summary:
The given article "Can you say what your strategy is?", written by David J. Collis and Michael G. Rukstad examines why a strategy statement is so important for companies. It also explains the critical components of a good strategy statement and steps to develop one.
The most important finding is that many companies struggle not only to develop a good strategy statement (because they don't know about important key characteristics) but also to implement and communicate their overall strategy within their company (which includes an overall understanding from all employees). 
But a clear and simple strategy statement is of great importance for a company, because it helps to align everyones behaviour within the business. It serves employees as a guideline to make individual decisions that reinforce each other and help to reach the overall goal of the company in the most effective way. The fact, that companies whose employees are able to articulate the firms business strategy are often the most successful companies in the industry, shows the necessity.
The three elements of a good strategy statement are:
1. Define a specific and measurable objective with a time frame for reaching it
2. Find the right scope for the business and the domain to operate in, including customer/offering, geographic location and vertical integration
3. Identify the competitive advantage of your offerings and what your company does better than the others. This includes the statement of value proposition and unique activities that can deliver the value proposition
But it is also important to mention that objective, scope and advantage of a company requires a trade-off. Reaching highest levels of every component at the same time is not possible.
The text also gives a step-by-step approach for developing a good strategy statement. The first step is to create a great overall strategy considering the industry landscape (customer needs, segmenting customers, unique ways of creating value). Additionaly the competitors current strategies should be analyzed. In a second step, an objective assessment of the firm’s capabilities and resources should take place to find the special sweet spot that aligns firm’s capabilities with customer needs in a way that other competitors cannot match. When developing the final statement employees in all parts of the company should also be involved, since they have to understand every single parts of it to follow the right path in their everydays work. When the strategy statement is circulated throughout the company, a value proposition chart and an activity-system map should be attached. 
 
Strategic Issues:
1. Most executives cannot answer the question of "what is your strategic strategy?" and articulate the objective, scope, and advantage of their business.
2. Most executives struggle with developing a strategy statement because they don’t know what all the elements of a strategy statement are.
3. The form of objective as the first component of a strategy statement is usually wrong, because companies tend to confuse their statement of values or their mission with their strategic objective.
 
Lessons Learned:
1. Companies, whose executives are able to articulate their firms strategic statement including objective, scope and advantage, are often the most successful companies in their industry.
2. Companies that don’t have a simple and clear statement of their strategy are likely to fail executing it. This is mainly because people working in the company make decisions based on what they think is right for the company, but often it is not. This can cause frustration and confusion. 
3. Defining the objective, scope and advantage of a companys strategy statement requires trade-offs.
 
Best practices: 
1. Companies should invest time and effort to create a simple, clear and succinct strategy statement that captures the essence of its strategy to give employees an overall guideline for their decisions.
2. A good strategy statement includes an objective, the scope and advantage of the company: The objective should be a specific, measurable and time bounded single goal and spell out the underlying motivation for being in business in the first place. The scope names the domain of the business and the landscape in which the firm decides to operate. It includes customer/ offerings, geographic location and vertical integration. The competitive advantage should be the essence of the strategy statement and shows exactly what your company will do different and better than everybody else in the industry. It consists of the value proposition and the internal activities that only your firm can deliver to meet the value proposition.
3. When developing a strategy statement the wording should be worked through in great detail since rhetoric is of great importance. Executives have to truly understand what is involved and chosing words that perfectly capture the strategy will energize and empower your employees.
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Executive Summary 
       This article is about the firm’s strategy statement. A strategy statement is a very succinct summary of a firm’s strategy. It must be concise, unique, crystal clear, and distinctive from any other company. In fact, if the companies of the same industry can share the same mission, values, and vision, their strategy statements cannot be the same. Therefore, a strategy statement appears as what distinguishes firms operating in the same business. It defines their unique competitive advantage.
A firm’s strategy statement includes three elements: objective, scope, and advantage. As stated in the article, the objective here is not the company’s mission, but it is a precise goal that will drive the company’s business over the next several years (10 years for instance). The scope element of the strategy statement is the domain of activity in which the firm concentrates its business. It helps managers to identify the activities they should focus on and which they should not. The encompasses three dimensions: customer or offering, geographic location, and vertical integration. The last element included in the strategy statement is the advantage. This element is the essence of the strategy. It highlights the company’s competitive advantage and differentiates a company from its competitors. 
The article also presents strategy statement of several firms (Edward Jone, Merrill Lynch, and Wells Fargo) focusing on what differentiates them from others. Finally, this article provides details on how to develop a firm’s strategy statement. The first step is to create a great strategy focusing on a specific industry and customer needs. It is also advised to conduct a deep analysis of competitors current strategies and anticipate future changes. Lastly, a firm’s strategy statement must align the firm capabilities with customer needs in a unique way that creates a differentiation from competitors.
 
Which are the three most CRITICAL ISSUES for this reading? Please explain why? and analyze, and discuss in great detail
1- The lack of knowledge by most executives on how to develop a strategy statement. The article is very clear: “it is a dirty little secret that most executives don’t actually know the elements of a strategy statement”. This is a problematic issue because if executives don’t know the elements of a strategy statement, it will be difficult to develop one; in fact, any attempt to develop a strategy statement in this condition will result in something very unclear and empty that cannot serve as guiding light when making strategic decisions for the success of the company.
2- Some executives fail to acknowledge that the failure of implementing a voluminous strategic plan can be the result of the absence of a simple and succinct strategy statement that all the employees can internalize. Some companies take a long time to elaborate a strategy or simply a plan to generate more profitability. But when the executives fail to implement it they fail to admit that a strategy statement would have made things easier.
3- trade-offs companies make are very difficult decisions as customers needs change. Porter states that trade-offs are fundamental in defining a strategy. But it is a difficult task for a company to choose a specific pathway with no change in a long run as companies have to adapt to the changes that affect their business and customer needs. We have seen many companies transitioning from pursuing growth to focus on profitability; others shift from serving only institutional clients to include retail.
 
Which are the three most relevant LESSONS LEARNED for this reading? Please explain why? and analyze, and discuss in great detail …
1- companies with a clear, simple, and concise strategy statement are likely to be successful, while those with no clear or simple strategy statement are likely dedicated to failure. With a clear strategy statement, managers will easily make better decisions towards the company’s success because, the objective, scope, and competitive advantage of their business is clear and easier to follow . They know in which direction the company is heading for. Reversely, executives in the company with no clear strategy statement if there is any, will easily make bad decision to generate short term profit, drawing the company in any possible direction with no specific long term plan. 
2- A business with no clear strategy gives frustration to its executives and employees. In businesses with no clear strategy there are always complains about project that don’t fit the business strategy, because the strategy itself is not clear, and is not well conveyed to all the employees and executives. Therefore when initiating projects, there can easily be many decisions or ideas that are not aligned with the company’s line of business, because every body does not have the same understanding of the strategy. That is why it is very important to have a clear and simple strategy statement well known by all the employees from the top executives to the frontline employees. 
3- competitive advantage is the essence of strategy statement and is one of the key factor that attracts investors. In fact, any business can have the goal of becoming the world largest company in a specific industry; but with no clear strategy statement that highlights its competitive advantage, investors will not be interested to invest. A competitive a advantage is therefore what tells us what a business will do differently from or better than its competitors. It also highlights the means by which a company will achieve its goal. 
 
Which are the three most important BEST PRACTICES for this reading? Please explain why? and analyze, and discuss in great detail
1- one of the best practice in this article is that the authors provide the steps and guidelines on how to develop a strategy statement. This can facilitate the task of executives when developing their firm’s strategy as the article recommends to always keep in mind to have a succinct strategy statement and internalize within the company so that all the employees, from top executives to the frontline employees should move their responsibilities, task, and decisions to the same direction.
2- another best practice in this article is related to the hierarchy of the company’s strategy statement. That hierarchy includes: mission, values, vision, strategy (objective, scope, and advantage) and the balanced scorecard. Following this hierarchy will lead to a very specific and unique strategy statement that differentiates a company from its competitors. 
3- The choice of specific objective by a company at a given time appears as one of the best practice in this article. The authors reported that a company after years of seeking to maximize profit at the expense of growth changed its strategy by differentiating its products and serving a wider set of customers. The new strategy works well and the company made even more profits while growing in size. 

